Exhibit 14

Wisconsin Department of Public Instruction
2023 PUBLIC LIBRARY SYSTEM
ANNUAL REPORT

\ PI-2404-A (Rev. 1-24)

INSTRUCTIONS: Complete and return a signed, scanned copy of the
original board-approved system annual report by FEBRUARY 29,2024, to:

LibraryReport@dpi.wi.gov

Required by Wis. Stat. §§ 43.05(4) and 43.58(6)

I. GENERAL INFORMATION

3. Certification Grade

Grade 1

1. System Name 2. System Director Name 4. Date Certification Expires

Wisconsin Valley Library Service Marla Sepnafski 2027-11-30

6. Phone Area/No.
(715) 261-7250

7. Fax Number Area/No.
(715) 261-7259

5. Street Address
300 N. First St.

8. Mailing Address PO Box 9. System Website URL 10. Director System Email Address

wvls.org msepnafs@wvls.org

13. ZIP Code
54403-5405

11. City / Village / Town 12. County

Wausau Marathon

16. Number of Book- 18. UEI Number

mobiles Owned

14. Number of Public Libraries
Participating in the System

15. Does System Operate a
Books-by-Mail Program

17. Estimated System Area Public
Library Registered Borrowers

25 No 0 129,685 UL11ZYJBDN28
1. SYSTEM COLLECTION
No. Owned / Number No. Owned / No. Owned /
Leased Added Leased Leased
1. Books in Print 4. Electronic Collections Number 7. Licensed Electronic Video
203 23 available to members 6 Materials Units (copies) 0
available to members
2. Audio 5. Licensed E-books Units 8. Subscriptions Exclude those
Materials 0 0 (copies) available to members 165,994 in electronic format 9
3. Video 6. Licensed Electronic Audio
Materials 0 0 Materials Units (copies) 71.470
available to members ’

Ill. SYSTEM SERVICES

Circulation Transactions Circulation includes items checked out by the system
directly to the users. Count one for each item loaned directly to users from the
system or any program administered by the system; e.g., bookmobiles, books-
by-mail, etc. Do not count direct circulation from the system resource library

or system member libraries.

1. Total Circulation

165

transactions
a. Items Loaned

1 0

2. Interlibrary Loans System interlibrary loan

b. Items Received

3. System Electronic Resources Use Number of uses of system licensed electronic resources

a. E-book
181,337

b. E-audio

180,381 0

c. E-video

d. Electronic Collection Retrievals

93,353
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IV. SYSTEM BOARD AND ORGANIZATION

List the members of the system board as of the date of this report. List the president first. Indicate vacancies. Report changes to the Division for Libraries

and Technology as they occur. When reporting changes, indicate departing board members.

First Name Last Name Street Address City ZIP Code Email Address
1. President 107 S West St Loyal 54446 N
Tom Bobrofsky y tom.bobrofsky@wuvls.lib.wi.u
2. Kathryn | Palmer 2228 Glendalen Road N Kronenwetter 54455 Lo
kathryn.palmer@wuvls.lib.wi.u
3. Michael | Otten 227580 Teal Ave Wausau 54401 ) o
michael.otten@wvls.lib.wi.u
4. Louise | Olszewski N15987 County Road T Withee 54498 . . L
louise.olszewski@wvls.lib.wi.L
5. Petra Pietrzak 6721 Golden Pond Lane Rhinelander 54501 . L
petra.pietrzak@wvls.lib.wi.L
6. Judy Peterson 636 Gamble St White Lake 54491 o L
judith.peterson@wvls.lib.wi.L
7. Vacant
8. Carol Bartlein PO Box 325 Wabeno 54566 . L
carol.bartlein@wvls.lib.wi.u
. Candice | Grunseth N6342 State Highway 73 Gilman 54433 . L
o 9 y candice.grunseth@wvls.lib.wi.|
10.Sonja Ackerman 830 Fulton Street Wausau 54403 . o
sonja.ackerman@wuvls.lib.wi.1
11.Jim Backus 167072 Luebbe Lane Ringle 54471 . _—
james.backus@wuvls.lib.wi.t
12.Jessica | Bernett 216443 Dallman Road Hatley 54440 L L
jessica.bernett@wvls.lib.wi.t
13.Kari Sweene 609 Gray Place Wausau 54403 . o
y y kari.sweeney@wvls.lib.wi.L
14.Diane Peterson 707 Cedar St Merrill 54452 . L
diane.peterson@wvils.lib.wi.|
15.Vacant
16.
17.
18.
19.
20.
21.
22.

23.
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V. PUBLIC LIBRARY SYSTEM INCOME

1. County Government

a. System Member County Appropriations Received by Library System b. Other County Payments Received
County Name Amount County Name Amount County Name Amount
Clark $3,888| Oneida $7,807 $0
Forest $1,381| Taylor $2,468
Langlade $2,737
Lincoln $4,177
Marathon $18,727
Subtotal 1a $41,18¢E Subtotal 1b $0
2. State Aid to Public Library Systems $1,135,67¢
3. Other State Funded Programs List individually. Attach listing if necessary.
a. $0
b.
c.
Subtotal 3 $0
4. Federal Aid Program name and project number. List each program individually. Attach listing if necessary.
a 3-2022 Emergency Connectivity Fund $37.034| .
b. 3-2023 Professional Learning $21,717] g
.. 3-2023 Resourse Sharing $25,00¢| .
d. 3-2023 Technology Sparsity Aid $75.207] .
.. 3-2024 Professional Learning $8,044| |,
Subtotal 4 $167,09:2
5. Contract Income from Other Governmental Units, Libraries, Library Agencies, Library Systems, etc. List names individually. Attach listing if
:%:;C—SCSZIYAnnuaI Maintenance Fees $230.11¢ f.
b. WVLS Member Library Receipts $215,766 g, School District of Laona $2,359
. IFLS Library System $56.2371 h.
d Northern Waters Library Service $53.70d i
.. Other System Income $4.375 |
Subtotal 5 $562,56:
6. Other Income
Unexpended State | Interest Earned from | All Other Unexpended Interest Earned Gifts and All Other Subtotal 6
Aid from Previous | State Aid Funds Funds from Previous from Other Fund Endowments to Sources
Year(s) Investments Year(s) Investments the System
$0 $17,979 $1,457,593 $17,979 $700 $109,637 $1,603,88¢
7. Total Income Add 1 through 6 $3,510,40¢
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VI. PUBLIC LIBRARY SYSTEM EXPENDITURES
Report system expenditures from all sources.
System State | Other State and
Aid** Federal Aid* All Other*** Annual Total

1. Salaries and Wages $563,162 $3,863 $24,28C $591,30¢
2. Employee Benefits $207,54z $1,086 $0 $208,62¢
3. System Collection Expenditures

a. Printed Material $2,065 $0 $0

b. Electronic Material $19,071 $4,651 $72,35¢

c. Audiovisual Material $0 $0 $0

d. All Other Material $951 $0 $0

Subtotal Collection Expenditures $22,087 $4,651 $72,35¢ $99,09¢
4. System Contract Expenditures Attach a brief description of contracts;

i.e., recipient, amount, and purpose. $222,32¢ $33,57C $211,031 $466,92¢
5. System Payments to Member Libraries Attach lists of individual -

payiments, $66,911 $4,316 $33,34C|  $104,567
6. All Other Operating Expenditures $58,651 $84,13¢ $172,68¢ $315,47¢
7. Total Operating Expenditures $1,140,67¢ $131,61¢ $513,69¢ $1,785,99¢
8. System Capital Expenditures $0 $41,557 $6,080 $47,637

* Report expenditures from federal grant funds and state funded programs other than state aid to public library systems.

** Report expenditures from report year public library system state aid, state aid funds carried forward to report year, and any interest earned from
those funds.

*** Report expenditures from county appropriations, contract income, gifts and endowments, and any carryover from those sources. Also include
expenditures from interest earned from those sources.

VII. SYSTEM MEMBER COUNTY APPROPRIATIONS FOR LIBRARY SERVICE

Report the total amount appropriated for public library service for each county in your system. Include all funding, including those paid to a library system
or another county’s public libraries. Report the amounts for the report year. Attach the page(s) of each county budget that show the amounts below.

County Name Amount County Name Amount County Name Amount
1. Clark $549,10(| 5. Marathon $3,356,41:] 8.
2. Forest $105,95%| 6. Oneida $441,25¢| o.
3. Langlade $325,41(| 7. Taylor $486,91(| 10.
4. Lincoln $682,38¢

VIII. LIBRARY SYSTEM EVALUATION AND CERTIFICATION OF COMPLIANCE

The following statement certifies that your public library system complied with all statutory requirements for public library systems for the report year.
Indicate your system’s compliance with each of the system requirements.

Wis. Stat. § 43.24(2) For a public library system to qualify for and maintain its eligibility for state aid under this section, it shall ensure that
all of the following are provided:

Membership Agreements

(a) Written agreements that comply with Wis. Stat. § 43.15(4)(c)4. with all member libraries.
Copies of the most recent agreements have been filed with the Division for Libraries and Technology.
Resource Library Agreement

(b) Backup reference, information, and interlibrary loan services from the system resource library, including the development of and
access to specialized collections, as evidenced by a written agreement with that library.

Signed copies of the report year and current year resource library agreements have been filed with the division.
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VIIl. LIBRARY SYSTEM EVALUATION AND CERTIFICATION OF COMPLIANCE (cont’d.)

Reference Referral and Interlibrary Loan

Wis. Stat. § 43.24(2)(d) Referral or routing of reference and interlibrary loan requests from libraries within the system to libraries within
and outside the system.

|:| Reimbursed member libraries for ILL Maintained a shared database of member library bibliographic records and holdings
Maintained ILL Clearinghouse Utilized WISCAT to promote interlibrary loan
|:| Contracted for ILL Clearinghouse |:| Maintained a system interlibrary loan plan
Inservice Training
Wis. Stat. § 43.24(2)(e) Inservice training for participating public library personnel and trustees.
Indicate with a check those services carried out by your system in the report year in conjunction with this service requirement.
Conducted workshops for member library staff and trustees Provided scholarships and grants for member library staffs
Maintained a calendar of CE events Maintained a professional collection for system and member library staffs.

Wis. Stat. § 43.24(2)(h) Professional consultant services to participating public libraries.
Indicate with a check those services carried out by your system in the report year in conjunction with this service requirement.

Public library administration and governance Technical services Legal issues

Adult services Interlibrary loan and resource sharing Public relations

Youth services Staff development (certification, CE, etc.) Reference and information services
Library automation Planning and evaluation, standards Inclusive services

Building and remodeling Collection development

Delivery and Communication

Wis. Stat. § 43.24(2)(fm) Electronic delivery of information and physical delivery of library materials to participating libraries.
Indicate with a check those services carried out by your system in the report year in conjunction with this service requirement.

Had regular courier or van delivery service Used fax for document delivery/communication
Provided an 800 number, phone credit card, or accepted collect calls |:| Used mail as primary delivery system
ILL transactions sent by: Published a newsletter

Email |:| OoCLC Regional automated system WISCAT
Service Agreements
Wis. Stat. § 43.24(2)(g) Service agreements with all adjacent library systems.

Copies of the most recent agreements have been filed with the Division for Libraries and Technology.
Indicate with a check those services provided for in the adjacent library system agreements for the report year.

Reciprocal borrowing between systems Delivery |:| Audiovisual services
|:| Cash payments in cross-system lending Newsletter exchange Cooperative purchasing
Continuing education Cooperative planning/information exchange

Inclusive Services

Wis. Stat. § 43.24(2)(k) Promotion and facilitation of library service to users with special needs.

The Division for Libraries and Technology interprets services to users with special needs as inclusive services. Inclusive library services are
holistic, spanning library policies, collections, space, and services. Inclusive services reflect equity and accessibility for all members of the
community, including services to individuals or groups for whom using the public library is difficult, limited, or minimized.

Briefly summarize the most significant specific inclusive services initiatives carried out by your system in the report year. Describe the system
effort in terms of the way in which the initiative is conducted by the system. Some systems provide direct services, others provide services to
support library efforts.

The Northern Waters Library Service and WVLS started a collaborative venture in 2018 in which NWLS assumed inc
services consulting on behalf of WVLS and its member libraries, and we assumed continuing education on behalf of
and its member libraries. Please refer to pages 33-35 in the accompanying 2023 WVLS Staff Report for INCLUSIVE
SERVICES activities and accomplishments.
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VIIl. LIBRARY SYSTEM EVALUATION AND CERTIFICATION OF COMPLIANCE (cont’d.)

Inclusive Services (cont'd.)

Identify the agency(ies) with which the system had the most contact in terms of a planning effort or project collaboration, or with which member
libraries worked. Indicate system services or types of materials involved with, or purchased for, the project. Were any accessibility issues
involved? Identify any significant marketing done by the system to support inclusive library service efforts.

Primary contact was with other systems and with DPI.

If the system provided any inclusive services continuing education programs in the report year, identify the topic(s) and speaker(s).

The following continuing education events were provided in conjunction with the "Wisconsin Libraries Talk About Rac
project: Spring Webinar Series: "Beyond Diversity 101: Micro-inequities, Implicit Bias, and Moving toward Equity" on £
18, and "How to Move Past Midwest Nice and Towards Safety and Belonging" on May 4. o "Build Skills & Take Actio
Stand Up for Diversity, Equity & Inclusion” webinar on May 17. "Becoming an Active Ally" taught allyship practices witl
specific focus that is supportive of BIPOC and LGBTQIA2S people. Thursday, June 15 at the Waunakee Public Libra
Friday, June 16 at the L.E. Phillips Memorial Library in Eau Claire. . Free online "American Sign Language community
by the Oklahoma School for the Deaf were made available in September. "Wisconsin Talking Books & Braille Library:

tA DAatrane AnAd Nithlia | ihraviac iiinhinar anae hAald An NAaviAamhar 9 " laAAvretanAdinAa AanAd ChallanAainAa Tmanlinit Diac in
Other Types of Libraries
Wis. Stat. § 43.24(2)(L) Cooperation and continuous planning with other types of libraries in the system area which results in
agreements with those libraries for the appropriate sharing of library resources to benefit the clientele of all libraries in the system area.

An advisory committee or planning group including representatives from other types of libraries met and established objectives relating to this
requirement for the plan year.

The system has agreements with other types of libraries, or if the system participates in a cooperation agreement with a multitype organization to
meet the purposes of this goal, there is established a clear link between the system and the individual members of the multitype organization.
Copies of the most recent agreements have been filed with the Division for Libraries and Technology.

Indicate system services provided to other types of libraries in the report year.

Consultation |:| Union list of serials Back-up reference services
Continuing education / workshops |:| Directory of libraries Newsletter
|:| ILL (Direct) Delivery services Technical services

Library Technology and Resource Sharing Plan

Wis. Stat. § 43.24(2)(m) Planning with the division and with participating public libraries and other types of libraries in the area in
regard to library technology and the sharing of resources. By January 1, 2000, and every 5th January 1 thereafter, the public library
system shall submit to the division a written plan for library technology and the sharing of resources.

Member public libraries and other types of libraries in the system area had an opportunity to review and comment on the plan.
The public library system’s current technology and resource sharing plan has been filed with the Division for Libraries and Technology.
Other Service Programs

Wis. Stat. § 43.24(2)(i) Any other service programs designed to meet the needs of participating public libraries and the residents of the
system area, as determined by the public library board after consultation with participating public libraries.

List and evaluate each service program carried out under this statute in the report year. Do not lump miscellaneous activities under a single
“other” program.

Please refer to pages 25-33 in the accompanying 2023 WVLS Staff Report for COLLECTION DEVELOPMENT & YOl
SERVICES activities and accomplishments.

Administration
The system did not expend more than 20 percent of the state aid received in the report year for administration.
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IX. COLLABORATIVE ACTIVITIES

Summary of Activities Briefly describe collaborative activities with other libraries, public library systems, and other organizations. Exclude services
and activities listed in the system’s report year resource library contract.

The 2023 COLLABORATIVE ACTIVITIES SUMMARY is shared in an accompanying document.

Cost Benefit. For each activity above, list the activity name and estimated cost benefit realized.

Activity Amount

1 Technology: LEAN WI Technology Services Partnership 14,527,667
2. Technology: LEAN WI Advanced Networking 266,00C
3. Wisconsin Digital Library 1,530,51¢
4. Databases / Professional Materials 415,00C
5. V-Cat / ILS Administration 1,459,52¢
6. Continuing Education / Training 266,00C
7. Delivery 95,50C
8.

9.

10.

Cost Benefit Total

18,560,20¢
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X. PUBLIC LIBRARY SYSTEM ANNUAL PROGRAM EXPENDITURES

Program Expenditures Provide a summary of your public library system expenditures by system service program and fund source for the report year.

System Aid,
Carryover, and

Other State and
Federal Library

Program Interest Earned Program Funds | All Other Income Total

Technology, Reference and Interlibrary Loan See note
1. ILL/WISCAT and Reference 50,252 0 2,332 52,584
2. ILS/V-Cat Administration 165,434 29,979 228,731 424,15C
3. Technology Support 154,365 107,68C 178,02¢ 440,074
4.
5. Electronic Resources 34,316 4,651 73,538 112,50¢

Subprogram Total 404,367 142,31C 482,637 1,029,31¢
Continuing Education and Consulting Service See note
1. Continuing Education 74,948 30,866 6,071 111,88t
2. Consulting Services 194,91¢ 0 9,763 204,67¢

Subprogram Total 269,867 30,866 15,834 316,562
Delivery 227,417 0 6,047 233,464
Inclusive Services 1,549 0 49 1,598
Library Collection Development 28,261 0 481 28,742
Direct Payment to Members for Nonresident Access 0 0 0 0
Direct Nonresident Access Payments Across System Borders 0 0 0 0
Library Services to Youth 24,623 0 2,027 26,650
Public Information 44,604 0 3,364 47,968
Administration 139,994 0 9,339 149,33¢
Other System Programs
1.
2.
3.
4.

Grand Totals 1,140,67¢ 173,17¢ 519,77¢ 1,833,63:

Estimated Expenditures for Technology-Related Services 404,367 142,31C 350,814 897,491

Provided by the System

NOTE: Technology, Reference and Interlibrary Loan, and Continuing Education and Consulting Service Program areas may be divided into

subprograms at the discretion of the system.
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XI. SYSTEM STAFF

1. Personnel Listing
a. Employees Holding the Title of Librarian as of December 31 of the report year. Include vacancies if they will be filled within one year

MLS Annual Hrs. Worked
First Name Last Name Position (ALA) Salary per Week
Marla Sepnafski Director $108,60¢ 40.00
Anne Hamland Public Library Services Consultant $17,084 30.00
Katie Zimmermann ILS Administrator $70,947 40.00
Rachel Metzler ILS & Database Support Specialist $69,561 40.00
Kris Adams Wendt Local and State Advocacy Consultant $17,772 10.00
Kristie Hauer Public Library Service Consultant $27,96C 40.00
b. Other Paid Staff Include plant operation, maintenance, and security.
Total Annual | Hrs. Worked Total Annual | Hrs. Worked
Position Wages per Week Position Wages per Week
Deputy Director / CIO $79.85¢ 40.00
Data and Technology Services -
Consultant $42,60z 40.00
Business Manager $65,88€ 40.00
Administrative Assistant $17.212 14.00
Education Consultant $73,82: 40.00

Consultant

2. System Staff Full-Time Equivalents (FTEs) Divide the total hours worked per week for each category by 40 to determine full-time equivalents.

b. All Other Paid Staff FTE
incl. maintenance, plant
operation, and security

a. Persons Holding the Title of Librarian

i. Master’s Degree from an ALA | ii.
Accredited Program FTE

5.00

Other Persons Holding

Subtotal

the Title of Librarian FTE

0.00

5.00

4.35

c. Total Library Staff Full
Time Equivalents Add
Subtotal 2a and 2b

9.35
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Xll. SYSTEM MEMBERSHIP
Attach a listing of all current public library and county members of the system.

Indicate whether your public library system members have indicated compliance with the following membership requirements. If any of these conditions
have not been met, attach a written explanation of the circumstances resulting in noncompliance and a description of actions to be taken to achieve
compliance (include timelines). A check indicates that all members have indicated compliance with the requirement.

The public library members are established under the provisions of Chapter 43 of the Wisconsin Statutes. [Wis. Stat. § 43.15(4)(c)1]

The public library members are authorized by the municipal governing board to participate in the public library system. [Wis. Stat. § 43.15(4)(c)3]

The public library members have entered into a written agreement with the public library system board to participate in the system and its activities,
to participate in interlibrary loan of materials with other system libraries and to provide, to any resident of the system area, the same library services,
on the same terms, that are provided to the residents of the municipality or county that established the member library. This shall not prohibit a
municipal, county, or joint public library from giving preference to its residents in library group programs held for children or adults if the library limits
the number of persons who may participate in the group program or from providing remote access to a library’s online resources only to residents.
[Wis. Stat. § 43.15(4)(c)4]

The member public library’s head librarian holds the appropriate grade level of public librarian certification from the Department of Public Instruction
and is present in the library for at least 10 hours of each week that the library is open, less leave time. [Wis. Stat. § 43.15(4)(c)6 and Administrative
Code Rules P16.03]

All counties participating in the system have entered into written agreements with the system as required under [Wis. Stat. § 43.15(4)(b)3]

All counties participating in the system have adopted and maintained the plan of library service submitted and approved under Wis. Stat. § 43.11(3)
and Wis. Stat. § 43.13(1). [Wis. Stat. § 43.15(4)(b)1]. On the attached membership listing, indicate the year of the last plan revision.

Each public library member, beginning in 2008, annually is open to the public an average of at least 20 hours each week except that for a library in
existence on June 3, 2006, annually is open to the public an average of at least 20 hours or the number of hours each week that the library was
open to the public in 2005, whichever is fewer. [Wis. Stat. § 43.15(4)(c)7]

Each public library member, beginning in 2008, annually spends at least $2,500 on library materials. [Wis. Stat. § 43.15(4)(c)8]

Xlll. CERTIFICATION OF STATUTORY COMPLIANCE

As of the date of this report, indicate whether the following statutory requirements are being met by the system. If any of these requirements were not

met, attach a written explanation of the circumstances resulting in noncompliance and a description of the actions to be taken to achieve compliance

(include timelines). Any current written contracts or agreements not previously filed with the division providing evidence of compliance must be enclosed

with this report. This report is for compliance as of the date of this report. If compliance is later not maintained in any area reported as being in

compliance, notify the Division for Libraries and Technology.

Indicate compliance with the requirements below with a checkmark. Unchecked statutes indicate noncompliance.

Library system board is constituted and operated in compliance with Wis. Stat. § 43.17(1) and (2) and Wis. Stat. § 43.19(1)(a) and (b).

Library system board has appointed a head librarian who is responsible for administration of the public library system. [Wis. Stat. § 43.17(4)]

Library system is organized and operated in compliance with Wis. Stat. 8 43.15 Standards for public library systems.

Wis. Stat. § 43.24(2) For a public library system to qualify for and maintain its eligibility for state aid under this section, it shall ensure that all of the

following are provided.

(a) Written agreements that comply with Wis. Stat. § 43.15(4)(c)(4). with all member libraries.

(b) Backup reference, information, and interlibrary loan services from the system resource library, including the development of and access to
specialized collections, as evidenced by a written agreement with that library.

(d) Referral or routing of reference and interlibrary loan requests from libraries within the system to libraries within and outside the system.

(e) Inservice training for participating public library personnel and trustees.

(fm) Electronic delivery of information and physical delivery of library materials to participating libraries.

(g) Service agreements with all adjacent library systems.

(h) Professional consultant services to participating public libraries.

(i) Any other service programs designed to meet the needs of participating public libraries and the residents of the system area, as determined by
the public library system board after consultation with participating public libraries.

(k) Promotion and facilitation of library service to users with special needs.

(L) Cooperation and continuous planning with other types of libraries in the system area, which results in agreements with those libraries for the
appropriate sharing of library resources to benefit the clientele of all libraries in the system area.

(m) Planning with the division and with participating public libraries and other types of libraries in the area in regard to the library technology and
the sharing of resources. By January 1, 2000, and every 5" January thereafter, the public library system shall submit to the division a written plan
for library technology and the sharing of resources.

(n) That, if the system reimburses a participating public library for the costs of providing interlibrary borrowing services to an individual who holds
a valid borrower’s card of another participating public library, the reimbursement shall not exceed the actual costs incurred by the public library in
providing such services. The department shall promulgate rules defining “actual costs” for the purposes of this paragraph.

CERTIFICATION

| CERTIFY that to the best of my knowledge the information provided in this annual report and any attachments are true and accurate.

Signature of Public Library System Director Name of Public Library System Director Date Signed
> Marla Sepnafski
Signature of Public Library System Board President Name of Public Library System Board President Date Signed

> Tom Bobrofsky
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COMMENTS

1. Total Annual Circulation

Annual Circulations went up in 2023.--2024-02-12

d. Electronic Collection Retrievals

This number is a combination of Gale Courses Enrollments, Novelist Plus item investigations, and Ancestry unique searches.--2024-02-12

System Collection - Electronic: All Other
WiLs Buying Pool and Magazine Costs were reported in All Other Operating Expenditures last year.--2024-02-13

Others

Please refer to pages 1-3 in the accompanying 2023 WVLS Staff Report for REFERENCE, REFERRAL, AND INTERLIBRARY LOAN (ILL) activities and accomplishments.--2024-02-13

Others

Please refer to pages 3-20 in the accompanying 2023 WVLS Staff Report for CONTINUING EDUCATION & CONSULTATION activities and accomplishments.--2024-02-13

Others

Please refer to pages 20-25 in the accompanying 2023 WVLS Staff Report for DELIVERY & COMMUNICATIONS activities and accomplishments.--2024-02-13

Others

1. The LEAN WI partnership afforded increased technology collaboration between three systems — IFLS, NWLS and WVLS.
2. LEAN WI partners worked together at the end of 2023 to develop and begin the hiring process for a new shared technology service and support role to fortify website hosting platform and site development and management
consultation services.
3. The Winding Rivers Library System expressed interested in bringing LEAN WI website service to its member libraries in 2024.
4. WVLS worked collaboratively with IFLS and NWLS on grant applications on behalf of member libraries across the northern half of the state. Examples included: Emergency Connectivity and LSTA grants.
5. WVLS continued its strong partnership with IFLS Youth Services Consultant to draft monthly Starred Reviews for youth materials and provide support and guidance of benefit to member libraries in both systems.
6. A partnership with NWLS provided for the exchange of expertise and enhanced service in the areas of Inclusive Services and Continuing Education and Training.
7. WVLS collaborated with several public library systems across the state to bring continuing education opportunities like the Wild Wisconsin Winter Web Conference, Spring Webinar Series, Trustee Training Week, and
Tech Days to member library staff and trustees.
8. A collaboration of the Northern Waters Library Service, IFLS Library system and WVLS offered a unique collection of programming materials to our member libraries. Available, through an online booking system, Lend
Items, the collection features memory kits from NWLS, programming and literacy kits from IFLS, and makerspace items from WVLS.
9. With funding from an 2022/2023 LSTA Improved Discovery Solutions Grant, a Joint ILS Consortium Exploration Project collaboration between the Northern Waters Library System and WVLS launched in late 2022 to
determine value and feasibility of merging two integrated library systems and respective ILS consortia. The year-long investigation determined that overarching goals of a joint ILS consortium ato provide increased ILS
administrative support to member libraries and improved service to library users was both desirable and feasible.

10. With funding from a 2022/2023 LSTA Improved Discovery Solutions Grant application by NWLS, a Cooperative Cataloging Exploration Project launched in late 2022. This collaboration of WVLS and several other
public library systems explored opportunities for statewide standardization of bibliographic records.

11. The IFLS Library System invited WVLS and NWLS member libraries to participate in their annual bulk library supply order conducted in March.

12. Monthly meetings of public library services consultants from WVLS, Nicolet Federated Library System (NFLS) and Outagamie Waupaca Library System (OWLS) was initiated in late 2023 to learn more about each
system’s services, priorities and challenges, and to seek ways to collaborate.

13. LEAN WI partners continued the practice of consolidating our respective LSTA “Sparsity Award” allocations to be managed as one award primarily for joint use licensing, services, and equipment. This shared project
management allows for greater efficiency in overall grant management and for broader, more holistic awareness of our needs, to best utilize the support.--2024-02-13

Summary of Services or Initiatives

The Northern Waters Library Service and WVLS started a collaborative venture in 2018 in which NWLS assumed inclusive services consulting on behalf of WVLS and its member libraries, and we assumed continuing
education on behalf of NWLS and its member libraries. Please refer to pages 33-35 in the accompanying 2023 WVLS Staff Report for INCLUSIVE SERVICES activities and accomplishments.--2024-02-13

Agencies with which the system had the most contact

Primary contact was with other systems and with DP1.--2024-02-13

Continuing Education

+[IThe following continuing education events were provided in conjunction with the “Wisconsin Libraries Talk About Race” project: (1). Spring Webinar Series: “Beyond Diversity 101: Micro-inequities, Implicit Bias, and
Moving toward Equity” on April 18, and “How to Move Past Midwest Nice and Towards Safety and Belonging” on May 4. (2) “Build Skills & Take Action to Stand Up for Diversity, Equity & Inclusion” webinar on May 17.
(3). “Becoming an Active Ally” taught allyship practices with a specific focus that is supportive of BIPOC and LGBTQIA2S+ people. Thursday, June 15 at the Waunakee Public Library and Friday, June 16 at the L.E. Phillips
Memorial Library in Eau Claire.
«[IFree online “American Sign Language community classes” by the Oklahoma School for the Deaf were made available in September.
“Wisconsin Talking Books & Braille Library: Services to Patrons and Public Libraries” webinar was held on November 2.
“Understanding and Challenging Implicit Bias in Decision-Making” webinar was held on December 7.
“Autism — A Conversation with Carly Danesh-Jones;” A Ryan Dowd training, was held on February 8
*[JA session on “LGBTQ-Inclusive Trusteeship” was held during August’s Trustee Training Week, a collaboration between public library systems and DPI’s Public Library Development Team.
«[JRyan Dowd’s Homelessness and Libraries, a self-paced training opportunity for public libraries, provided staff with tools to effectively work with library users struggling with homelessness, mental illness, or substance
abuse, and to provide an inclusive environment that is able to serve everyone. In addition, recordings of monthly hour-long webinars on a variety of relevant topics were archived and made available for library staff to view at
times convenient to them. Thanks to a statewide subscription, the Homeless and Libraries training and hour-long webinars were made available through December 2024.

A WVLS Digital Byte (brief training video) on the Wisconsin Talking Book and Braille Library was created to inform area colleagues about the unique collection and resources available through this agency and how to
connect library users to their services.--2024-02-13

Other Comments

*[JA Website Accessibility Learning Group was formed in 2023 that includes website managers from systems and public libraries who have a special interest in learning about and implementing design tools for websites that
maximize accessibility mainly for those with low/no vision. The main charge/goal of this group, which meets monthly, is to establish best practices for website design and management so they can be interpreted by those who
don’t have a usual visual interaction with a website. These services include good contrast design, and proper use of Alt Text for images and headings to outline a page to maximize compatibility with screen
readers.--2024-02-13

Others

Please refer to pages 35-38 in the accompanying 2023 WVLS Staff Report for OTHER TYPES OF LIBRARIES activities and accomplishments.--2024-02-13

Wis. Stat. § 43.24(2)(m) Planning with the division and with participating public libraries and other types of libraries in the area in regard to library technology and the sharing of resources.

Please refer to pages 38-51 in the accompanying 2023 WVLS Staff Report for LIBRARY TECHNOLOGY & RESOURCE SHARING activities and accomplishments.--2024-02-13

Other Service Programs

Please refer to pages 25-33 in the accompanying 2023 WVLS Staff Report for COLLECTION DEVELOPMENT & YOUTH SERVICES activities and accomplishments.--2024-02-13

Summary of Collaborative Activities
The 2023 COLLABORATIVE ACTIVITIES SUMMARY is shared in an accompanying document.--2024-02-13

Technology-related Services Funds

As the fiscal agent for Resource Sharing - Joint Consortium Exploration Project between NWLS and WVLS, WVLS reported the full amount of this grant.
As the fiscal agent for the Sparsity Aid grants for IFLS, NWLS and WVLS, WVLS reported the full amount for the grant.--2024-02-13
Technology-related Services Other Income

Technology expenditures were refined to only include WVLS portion of LEANWI expenses.--2024-02-13

Are the member libraries' head librarian certified at the appropriate grade level? [s. 43.15(4)(c)6 and Administrative Code Rules PI 6.03]
WVLS has one member library director who is out of compliance. A plan to rectify this issue was submitted to the Division for Libraries and Technology.--2024-02-14
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 1. Total Annual Circulation
 Annual Circulations went up in 2023.--2024-02-12
 d. Electronic Collection Retrievals
 This number is a combination of Gale Courses Enrollments, Novelist Plus item investigations, and Ancestry unique searches.--2024-02-12

 System Collection - Electronic: All Other
 WiLs Buying Pool and Magazine Costs were reported in All Other Operating Expenditures last year.--2024-02-13

 Others
 Please refer to pages 1-3 in the accompanying 2023 WVLS Staff Report for REFERENCE, REFERRAL, AND INTERLIBRARY LOAN (ILL) activities and accomplishments.--2024-02-13
 Others
 Please refer to pages 3-20 in the accompanying 2023 WVLS Staff Report for CONTINUING EDUCATION & CONSULTATION activities and accomplishments.--2024-02-13
 Others
 Please refer to pages 20-25 in the accompanying 2023 WVLS Staff Report for DELIVERY & COMMUNICATIONS activities and accomplishments.--2024-02-13
 Others
 1. The LEAN WI partnership afforded increased technology collaboration between three systems – IFLS, NWLS and WVLS. 
2. LEAN WI partners worked together at the end of 2023 to develop and begin the hiring process for a new shared technology service and support role to fortify website hosting platform and site development and management consultation services. 
3. The Winding Rivers Library System expressed interested in bringing LEAN WI website service to its member libraries in 2024.
4. WVLS worked collaboratively with IFLS and NWLS on grant applications on behalf of member libraries across the northern half of the state. Examples included: Emergency Connectivity and LSTA grants. 
5. WVLS continued its strong partnership with IFLS Youth Services Consultant to draft monthly Starred Reviews for youth materials and provide support and guidance of benefit to member libraries in both systems.
6. A partnership with NWLS provided for the exchange of expertise and enhanced service in the areas of Inclusive Services and Continuing Education and Training. 
7. WVLS collaborated with several public library systems across the state to bring continuing education opportunities like the Wild Wisconsin Winter Web Conference, Spring Webinar Series, Trustee Training Week, and Tech Days to member library staff and trustees. 
8. A collaboration of the Northern Waters Library Service, IFLS Library system and WVLS offered a unique collection of programming materials to our member libraries. Available, through an online booking system, Lend Items, the collection features memory kits from NWLS, programming and literacy kits from IFLS, and makerspace items from WVLS.
9. With funding from an 2022/2023 LSTA Improved Discovery Solutions Grant, a Joint ILS Consortium Exploration Project collaboration between the Northern Waters Library System and WVLS launched in late 2022 to determine value and feasibility of merging two integrated library systems and respective ILS consortia. The year-long investigation determined that overarching goals of a joint ILS consortium ato provide increased ILS administrative support to member libraries and improved service to library users was both desirable and feasible.
10. With funding from a 2022/2023 LSTA Improved Discovery Solutions Grant application by NWLS, a Cooperative Cataloging Exploration Project launched in late 2022. This collaboration of WVLS and several other public library systems explored opportunities for statewide standardization of bibliographic records. 
11. The IFLS Library System invited WVLS and NWLS member libraries to participate in their annual bulk library supply order conducted in March.
12. Monthly meetings of public library services consultants from WVLS, Nicolet Federated Library System (NFLS) and Outagamie Waupaca Library System (OWLS) was initiated in late 2023 to learn more about each system’s services, priorities and challenges, and to seek ways to collaborate. 
13. LEAN WI partners continued the practice of consolidating our respective LSTA “Sparsity Award” allocations to be managed as one award primarily for joint use licensing, services, and equipment.  This shared project management allows for greater efficiency in overall grant management and for broader, more holistic awareness of our needs, to best utilize the support.--2024-02-13
 Summary of Services or Initiatives
 The Northern Waters Library Service and WVLS started a collaborative venture in 2018 in which NWLS assumed inclusive services consulting on behalf of WVLS and its member libraries, and we assumed continuing education on behalf of NWLS and its member libraries. Please refer to pages 33-35 in the accompanying 2023 WVLS Staff Report for INCLUSIVE SERVICES activities and accomplishments.--2024-02-13
 Agencies with which the system had the most contact
 Primary contact was with other systems and with DPI.--2024-02-13
 Continuing Education
 •	The following continuing education events were provided in conjunction with the “Wisconsin Libraries Talk About Race” project: (1). Spring Webinar Series: “Beyond Diversity 101: Micro-inequities, Implicit Bias, and Moving toward Equity” on April 18, and “How to Move Past Midwest Nice and Towards Safety and Belonging” on May 4. (2) “Build Skills & Take Action to Stand Up for Diversity, Equity & Inclusion” webinar on May 17. (3). “Becoming an Active Ally” taught allyship practices with a specific focus that is supportive of BIPOC and LGBTQIA2S+ people. Thursday, June 15 at the Waunakee Public Library and Friday, June 16 at the L.E. Phillips Memorial Library in Eau Claire.
•	Free online “American Sign Language community classes” by the Oklahoma School for the Deaf were made available in September.
•	“Wisconsin Talking Books & Braille Library: Services to Patrons and Public Libraries” webinar was held on November 2.
•	“Understanding and Challenging Implicit Bias in Decision-Making” webinar was held on December 7.
•	“Autism – A Conversation with Carly Danesh-Jones;” A Ryan Dowd training, was held on February 8
•	A session on “LGBTQ-Inclusive Trusteeship” was held during August’s Trustee Training Week, a collaboration between public library systems and DPI’s Public Library Development Team.
•	Ryan Dowd’s Homelessness and Libraries, a self-paced training opportunity for public libraries, provided staff with tools to effectively work with library users struggling with homelessness, mental illness, or substance abuse, and to provide an inclusive environment that is able to serve everyone. In addition, recordings of monthly hour-long webinars on a variety of relevant topics were archived and made available for library staff to view at times convenient to them. Thanks to a statewide subscription, the Homeless and Libraries training and hour-long webinars were made available through December 2024.

A WVLS Digital Byte (brief training video) on the Wisconsin Talking Book and Braille Library was created to inform area colleagues about the unique collection and resources available through this agency and how to connect library users to their services.--2024-02-13
 Other Comments
 •	A Website Accessibility Learning Group was formed in 2023 that includes website managers from systems and public libraries who have a special interest in learning about and implementing design tools for websites that maximize accessibility mainly for those with low/no vision. The main charge/goal of this group, which meets monthly, is to establish best practices for website design and management so they can be interpreted by those who don’t have a usual visual interaction with a website. These services include good contrast design, and proper use of Alt Text for images and headings to outline a page to maximize compatibility with screen readers.--2024-02-13
 Others
 Please refer to pages 35-38 in the accompanying 2023 WVLS Staff Report for OTHER TYPES OF LIBRARIES activities and accomplishments.--2024-02-13
 Wis. Stat. § 43.24(2)(m) Planning with the division and with participating public libraries and other types of libraries in the area in regard to library technology and the sharing of resources.
 Please refer to pages 38-51 in the accompanying 2023 WVLS Staff Report for LIBRARY TECHNOLOGY & RESOURCE SHARING activities and accomplishments.--2024-02-13
 Other Service Programs
 Please refer to pages 25-33 in the accompanying 2023 WVLS Staff Report for COLLECTION DEVELOPMENT & YOUTH SERVICES activities and accomplishments.--2024-02-13

 Summary of Collaborative Activities
 The 2023 COLLABORATIVE ACTIVITIES SUMMARY is shared in an accompanying document.--2024-02-13

 Technology-related Services Funds
 As the fiscal agent for Resource Sharing - Joint Consortium Exploration Project between NWLS and WVLS, WVLS reported the full amount of this grant.
As the fiscal agent for the Sparsity Aid grants for IFLS, NWLS and WVLS, WVLS reported the full amount for the grant.--2024-02-13
 Technology-related Services Other Income
 Technology expenditures were refined to only include WVLS portion of LEANWI expenses.--2024-02-13

 Are the member libraries' head librarian certified at the appropriate grade level? [s. 43.15(4)(c)6 and Administrative Code Rules PI 6.03]
 WVLS has one member library director who is out of compliance. A plan to rectify this issue was submitted to the Division for Libraries and Technology.--2024-02-14



